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When transitioning to the “new normal”, it’s time to get serious 
about prioritizing the well-being of your employees. 

HERE’S HOW
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Create a space for gratitude. 

REMOTELY:
Create a Slack channel dedicated to 
the appreciation and post prompts: 
“Name someone who has helped you 
with something at work this week.”

Use tools like Kazoo and Bonusly that 
promote peer recognition and enable 
employees to accumulate points and 
exchange them for gift cards, cash, or 
charity donations.

AT THE OFFICE:
Set aside a designated space for 
written appreciation.
 
Supply markers, butcher paper or 
post-it notes and encourage 
everyone to leave notes of 
gratitude for each other. 



Allow �exible schedules.  

Be open to employees taking a midday break to go to 
the gym. It boosts productivity and encourages trust! 

Let employees decide when and where they work. 

Did you know that more than 10 percent of employees 
quit their jobs because of a poor work-life balance? 
Flexible schedules make a big di�erence! 
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https://bestmoneymoves.com/blog/2018/10/30/how-do-you-improve-employee-retention/


Invest in education.

Send individuals to a seminar or pay for an educational online 
course of interest to them. 

Dedicate one day a week or month to learning only – for exam-
ple, reading, listening to podcasts and watching webinars. 
Then, encourage employees to share what they’ve learned. 

Nothing shows your employees that you care like 
investing in their professional development.
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Let your employees shine.  

Mention employees’ projects in meetings or create an 
internal newsletter highlighting their achievements.

Reinvent the “Employee of the month” program and allow employees to 
nominate co-workers for di�erent categories based on your company 
values. For example: “Best New Mistake” – acknowledge someone who 
took a risk, made a mistake, and the company learned from it.

Go beyond verbal recognition. Think custom-designed certificates, trophies, 
t-shirts, a coveted parking spot, or a custom oil portrait of employees.

Find new ways to acknowledge good work. Here’s how:
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https://www.etsy.com/market/custom_oil_portrait


Surprise with gift cards 
to a local business.
Spontaneously hand out gift cards to local businesses 
to show appreciation. You can treat your team and 
support local businesses at the same time! 

A yummy sandwich or latte tastes that much better 
when it’s paid for by the company, right? 
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Bring self-care to the of�ce.

Organize on-site chair massages or bring in a specialist once a 
week for people to opt in for an afternoon massage.

Offer meditation sessions or a live exercise class at the office.

Let experienced employees volunteer to teach morning stretching 
routines.  

Foster the well-being of your employees at work and 
help them bond with teammates.
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https://online-classes.urbansportsclub.com/


Assign special projects. 

Plan a Hackathon that lets teams create something over a short 
period of time that will be launched as a beta project. 

Create squads enabling employees to work on special projects 
beyond their regular responsibilities. It demonstrates confidence 
and fosters growth! 

Is money tight? Not a problem. A McKinsey Quarterly survey 
found that non-financial incentives like opportunities to lead 
projects were stronger motivators at work than 
performance-based cash bonuses or pay increases.
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https://www.mckinsey.com/business-functions/organization/our-insights/motivating-people-getting-beyond-money


Give impromptu time off. 

Send an email that says:  
“You’ve worked hard this week. Don’t come in until noon tomorrow.”

Spontaneous late arrival or early departure days are hard to forget! 

Dedicated teams savor well-deserved breaks. 
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Introduce employee benefits 
focused on health.
Show your team that their well-being is a company 
priority - add new perks specifically focusing on health. 
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Give a stipend for workspace upgrades like ergonomic chairs, 
computer stands, or plants which provide physical and mental 
benefits. 

Empower each employee with a flexible fitness membership 
where they can choose the activities they enjoy to stay healthy. 

https://corporate.urbansportsclub.com/en


Start a work suggestion program. 

Create a Google Form or a Typeform to collect ideas.

Use polling feature on Slack to upvote the selected 
ones.

Put together a solid plan for the months to come and 
share across the company.

Get your employees involved in shaping 
company culture - ask them how they would 
improve the current way of working. 



AND THERE YOU GO!
Those were our 10 ideas for 
employee appreciation.
 
How about you? How do you 
cultivate your most important 
asset (your employees, of course)?

People remember how you made 
them feel, so demonstrating to 
your team that you notice and 
appreciate their hard work is key.

Pssst: if you’re considering bringing in new health and 
well-being benefits for your employees, here’s an idea!

© 2020 Urban Sports GmbH. All rights reserved.

https://corporate.urbansportsclub.com/en



